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Monitoring and assessment - 2026

Term 1 monitoring (optional)

‘ Optimise learning growth for all students.

Actions 1. Strengthen the school's spiral curriculum to map the Victorian curriuclum 2.0 sequentially from Foundation - 6 for
English, mathematics and STEAM.

2. Create a rich multi-layered assessment framework aligned to the curriculum and informed by students' differentiated
learning needs.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers
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OPTIONAL: Upload evidence

Activities

Activity

Who

When

Percentage complete

Activity 1

1a. Develop a Foundation - 8 (to
account for students working well
beyond) scope and sequence for
English, mathematics curriculum

2.0, STEAM and specialist subjects.

M All staff

-1%

Activity 2

1b. Review the English 2.0
curriculum documents for APS,
refining these to better support the
teaching sequences and
pedagogical practices (aligned to
VTLM 2.0)

M Curriculum co-ordinator (s)
M Learning specialist(s)

-1%

Activity 3

1c. Analyse the data to identify
which areas of mathematics and
numeracy are strengths of students
at APS and which areas may be
priorities for teacher professional
learning; implement an agreed
approach to the use of flexible
targetted groups to support student
mathematics learnign at their poitn
of need.

M Numeracy improvement teacher
¥ Numeracy leader

-1%

Activity 4

2a. Building staff capacity to
understand how to use a range of
multi-tiered assessments to support
the learning needs of all students -
Deeper understanding and
consistency in using Essential

M School improvement team
M Data leader

-1%
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Assessment, NAPLAN, PAT,
DIBELS; Writing Rubrics, Teacher
Judgment Tools, and utilising Elastik
Platform (3-6) to build point of need
teaching programs.

Activity 5 2b. Identify and implement ways of M All staff -1%
evaluating STEAM units to ensure
students are engaged and have a
voice in the design of their learning.

Actions 1. Build all staff capacity to critically analyse data sources to identify point of need (differentiated) teaching of literacy and
mathematics

2. Implement a whole school process to build expertise in the teaching of literacy and numeracy.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers
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OPTIONAL: Upload evidence

instructional model to align with
Victorian Teaching and Learning
Model 2.0 VTLM 2.0, outlining key
evidence-based literacy and
numeracy pedagocial practices to
support the achievement of all
learners

M School improvement team

Activities Activity Who When Percentage complete
Activity 1 1a. Utilise the inquiry cycle to build “ Numeracy improvement teacher -1%
staff capacity to teach mathematics | ] Learning specialist(s)
content in a differentiated way in
order for students to solve authentic
real-life problems and justify their
mathematical reasoning.
Activity 2 1b. Members of the STEAM CIGs M Numeracy improvement teacher -1%
group attending the leading M Numeracy leader
mathematics profesisonal leanring
course to dvelop a whole school
action plan to lead improvement in
student acheivement.
Activity 3 2a. Build a differenitated approach M Learning specialist(s) -1%
to modelling, observation, ¥ School improvement team
mentoring, and coaching to meet the ,
professional learning needs of all M Year level co-ordinator(s)
staff.
Activity 4 2b. Review and update the APS M Learning specialist(s) -1%
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Enhance student learning and wellbeing by empowering students to be active agents in their education.

KIS 2.c Embed a whole school approach to empower students to be engaged in the co-design of their learning, to establish
Activation of student voice effective relationships and be connected to their peers, staff and the community.

and agency, including in
leadership and learning, to
strengthen students’
participation and
engagement in school

Actions 1. Developing the understanding and capacity of the 4Rs and associated programs to create a wellbeing curriculum tthat
is responsive and reflective of APS students - Wellbeing

1.1. Introducing the Mental Health in Primary schools (MIHPS) initiative, including the Mental Health and Wellbeing
Leader (MHaWL)

2. Building staff understanding and capacity to implement a multi-tiered system of adjustments to support all learners to
be successful- Inclusion

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence
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Activities

Activity

Who

When

Percentage complete

Activity 1

1a. Unpacking and streamlining to
map each of the 4Rs topics across
the year levels, cross checking with
capabilities and other wellbeing
programs

M All staff

-1%

Activity 2

1.1.b. Providing time and resources
for the implementation of the Mental
Health in Primary Schools (MHIPS)
initative, building staff understanding
and awareness.

M Wellbeing team
v Mental health and wellbeing
leader

-1%

Activity 3

1b. Utilising a range of data sources
and collection tools to inform how
teachers respond to the wellbeing
needs of students

M All staff

-1%

Activity 4

1.1.a. Completing the Mental Health
and Wellbeing Leader (MHaWL)
training modules

¥ Mental health and wellbeing
leader

-1%

Activity 5

1c. Developing a whole school
documented approach to the explict
teaching of school connectedness,
student voice and agency; including
the role and actions of house
events, tribes, extra-curricular
events and student wellbeing
surveys.

M All staff

-1%

Activity 6

2a. Developing a document that
articulates the Multi-Tiered System

M Disability inclusion coordinator
¥ Education support

-1%
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of Supports available across the
school which allows teachers to
respond to the wellbeing and
inclusion needs of all students

Activity 7

2b. Working with staff to build their
knowledge and capcity to provide
high quality intervention for identified
students

MV Education support
M All staff

M Disability inclusion coordinator

-1%
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Monitoring and assessment - 2026

Mid-year monitoring

Optimise learning growth for all students.

Actions 1. Strengthen the school's spiral curriculum to map the Victorian curriuclum 2.0 sequentially from Foundation - 6 for
English, mathematics and STEAM.

2. Create a rich multi-layered assessment framework aligned to the curriculum and informed by students' differentiated
learning needs.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers
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OPTIONAL: Upload evidence

Activities

Activity

Who

When

Percentage complete

Activity 1

1a. Develop a Foundation - 8 (to
account for students working well
beyond) scope and sequence for
English, mathematics curriculum

2.0, STEAM and specialist subjects.

M All staff

-1%

Activity 2

1b. Review the English 2.0
curriculum documents for APS,
refining these to better support the
teaching sequences and
pedagogical practices (aligned to
VTLM 2.0)

M Curriculum co-ordinator (s)
M Learning specialist(s)

-1%

Activity 3

1c. Analyse the data to identify
which areas of mathematics and
numeracy are strengths of students
at APS and which areas may be
priorities for teacher professional
learning; implement an agreed
approach to the use of flexible
targetted groups to support student
mathematics learnign at their poitn
of need.

M Numeracy improvement teacher
¥ Numeracy leader

-1%

Activity 4

2a. Building staff capacity to
understand how to use a range of
multi-tiered assessments to support
the learning needs of all students -
Deeper understanding and
consistency in using Essential

M School improvement team
M Data leader

-1%
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Assessment, NAPLAN, PAT,
DIBELS; Writing Rubrics, Teacher
Judgment Tools, and utilising Elastik
Platform (3-6) to build point of need
teaching programs.

Activity 5 2b. Identify and implement ways of M All staff -1%
evaluating STEAM units to ensure
students are engaged and have a
voice in the design of their learning.

Actions 1. Build all staff capacity to critically analyse data sources to identify point of need (differentiated) teaching of literacy and
mathematics

2. Implement a whole school process to build expertise in the teaching of literacy and numeracy.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers
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OPTIONAL: Upload evidence

instructional model to align with
Victorian Teaching and Learning
Model 2.0 VTLM 2.0, outlining key
evidence-based literacy and
numeracy pedagocial practices to
support the achievement of all
learners

M School improvement team

Activities Activity Who When Percentage complete
Activity 1 1a. Utilise the inquiry cycle to build “ Numeracy improvement teacher -1%
staff capacity to teach mathematics | ] Learning specialist(s)
content in a differentiated way in
order for students to solve authentic
real-life problems and justify their
mathematical reasoning.
Activity 2 1b. Members of the STEAM CIGs M Numeracy improvement teacher -1%
group attending the leading M Numeracy leader
mathematics profesisonal leanring
course to dvelop a whole school
action plan to lead improvement in
student acheivement.
Activity 3 2a. Build a differenitated approach M Learning specialist(s) -1%
to modelling, observation, ¥ School improvement team
mentoring, and coaching to meet the ,
professional learning needs of all M Year level co-ordinator(s)
staff.
Activity 4 2b. Review and update the APS M Learning specialist(s) -1%
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Enhance student learning and wellbeing by empowering students to be active agents in their education.

KIS 2.c Embed a whole school approach to empower students to be engaged in the co-design of their learning, to establish
Activation of student voice effective relationships and be connected to their peers, staff and the community.

and agency, including in
leadership and learning, to
strengthen students’
participation and
engagement in school

Actions 1. Developing the understanding and capacity of the 4Rs and associated programs to create a wellbeing curriculum tthat
is responsive and reflective of APS students - Wellbeing

1.1. Introducing the Mental Health in Primary schools (MIHPS) initiative, including the Mental Health and Wellbeing
Leader (MHaWL)

2. Building staff understanding and capacity to implement a multi-tiered system of adjustments to support all learners to
be successful- Inclusion

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence
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Activities

Activity

Who

When

Percentage complete

Activity 1

1a. Unpacking and streamlining to
map each of the 4Rs topics across
the year levels, cross checking with
capabilities and other wellbeing
programs

M All staff

-1%

Activity 2

1.1.b. Providing time and resources
for the implementation of the Mental
Health in Primary Schools (MHIPS)
initative, building staff understanding
and awareness.

M Wellbeing team
v Mental health and wellbeing
leader

-1%

Activity 3

1b. Utilising a range of data sources
and collection tools to inform how
teachers respond to the wellbeing
needs of students

M All staff

-1%

Activity 4

1.1.a. Completing the Mental Health
and Wellbeing Leader (MHaWL)
training modules

¥ Mental health and wellbeing
leader

-1%

Activity 5

1c. Developing a whole school
documented approach to the explict
teaching of school connectedness,
student voice and agency; including
the role and actions of house
events, tribes, extra-curricular
events and student wellbeing
surveys.

M All staff

-1%

Activity 6

2a. Developing a document that
articulates the Multi-Tiered System

M Disability inclusion coordinator
¥ Education support

-1%
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of Supports available across the
school which allows teachers to
respond to the wellbeing and
inclusion needs of all students

Activity 7

2b. Working with staff to build their
knowledge and capcity to provide
high quality intervention for identified
students

MV Education support
M All staff

M Disability inclusion coordinator

-1%
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Monitoring and assessment - 2026

Term 3 monitoring (optional)

‘ Optimise learning growth for all students.

Actions 1. Strengthen the school's spiral curriculum to map the Victorian curriuclum 2.0 sequentially from Foundation - 6 for
English, mathematics and STEAM.

2. Create a rich multi-layered assessment framework aligned to the curriculum and informed by students' differentiated
learning needs.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers
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OPTIONAL: Upload evidence

Activities

Activity

Who

When

Percentage complete

Activity 1

1a. Develop a Foundation - 8 (to
account for students working well
beyond) scope and sequence for
English, mathematics curriculum

2.0, STEAM and specialist subjects.

M All staff

-1%

Activity 2

1b. Review the English 2.0
curriculum documents for APS,
refining these to better support the
teaching sequences and
pedagogical practices (aligned to
VTLM 2.0)

M Curriculum co-ordinator (s)
M Learning specialist(s)

-1%

Activity 3

1c. Analyse the data to identify
which areas of mathematics and
numeracy are strengths of students
at APS and which areas may be
priorities for teacher professional
learning; implement an agreed
approach to the use of flexible
targetted groups to support student
mathematics learnign at their poitn
of need.

M Numeracy improvement teacher
¥ Numeracy leader

-1%

Activity 4

2a. Building staff capacity to
understand how to use a range of
multi-tiered assessments to support
the learning needs of all students -
Deeper understanding and
consistency in using Essential

M School improvement team
M Data leader

-1%
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Assessment, NAPLAN, PAT,
DIBELS; Writing Rubrics, Teacher
Judgment Tools, and utilising Elastik
Platform (3-6) to build point of need
teaching programs.

Activity 5 2b. Identify and implement ways of M All staff -1%
evaluating STEAM units to ensure
students are engaged and have a
voice in the design of their learning.

Actions 1. Build all staff capacity to critically analyse data sources to identify point of need (differentiated) teaching of literacy and
mathematics

2. Implement a whole school process to build expertise in the teaching of literacy and numeracy.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers
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OPTIONAL: Upload evidence

instructional model to align with
Victorian Teaching and Learning
Model 2.0 VTLM 2.0, outlining key
evidence-based literacy and
numeracy pedagocial practices to
support the achievement of all
learners

M School improvement team

Activities Activity Who When Percentage complete
Activity 1 1a. Utilise the inquiry cycle to build “ Numeracy improvement teacher -1%
staff capacity to teach mathematics | ] Learning specialist(s)
content in a differentiated way in
order for students to solve authentic
real-life problems and justify their
mathematical reasoning.
Activity 2 1b. Members of the STEAM CIGs M Numeracy improvement teacher -1%
group attending the leading M Numeracy leader
mathematics profesisonal leanring
course to dvelop a whole school
action plan to lead improvement in
student acheivement.
Activity 3 2a. Build a differenitated approach M Learning specialist(s) -1%
to modelling, observation, ¥ School improvement team
mentoring, and coaching to meet the ,
professional learning needs of all M Year level co-ordinator(s)
staff.
Activity 4 2b. Review and update the APS M Learning specialist(s) -1%
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Enhance student learning and wellbeing by empowering students to be active agents in their education.

KIS 2.c Embed a whole school approach to empower students to be engaged in the co-design of their learning, to establish
Activation of student voice effective relationships and be connected to their peers, staff and the community.

and agency, including in
leadership and learning, to
strengthen students’
participation and
engagement in school

Actions 1. Developing the understanding and capacity of the 4Rs and associated programs to create a wellbeing curriculum tthat
is responsive and reflective of APS students - Wellbeing

1.1. Introducing the Mental Health in Primary schools (MIHPS) initiative, including the Mental Health and Wellbeing
Leader (MHaWL)

2. Building staff understanding and capacity to implement a multi-tiered system of adjustments to support all learners to
be successful- Inclusion

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence
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Activities

Activity

Who

When

Percentage complete

Activity 1

1a. Unpacking and streamlining to
map each of the 4Rs topics across
the year levels, cross checking with
capabilities and other wellbeing
programs

M All staff

-1%

Activity 2

1.1.b. Providing time and resources
for the implementation of the Mental
Health in Primary Schools (MHIPS)
initative, building staff understanding
and awareness.

M Wellbeing team
v Mental health and wellbeing
leader

-1%

Activity 3

1b. Utilising a range of data sources
and collection tools to inform how
teachers respond to the wellbeing
needs of students

M All staff

-1%

Activity 4

1.1.a. Completing the Mental Health
and Wellbeing Leader (MHaWL)
training modules

¥ Mental health and wellbeing
leader

-1%

Activity 5

1c. Developing a whole school
documented approach to the explict
teaching of school connectedness,
student voice and agency; including
the role and actions of house
events, tribes, extra-curricular
events and student wellbeing
surveys.

M All staff

-1%

Activity 6

2a. Developing a document that
articulates the Multi-Tiered System

M Disability inclusion coordinator
¥ Education support

-1%
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of Supports available across the
school which allows teachers to
respond to the wellbeing and
inclusion needs of all students

Activity 7

2b. Working with staff to build their
knowledge and capcity to provide
high quality intervention for identified
students

MV Education support
M All staff

M Disability inclusion coordinator

-1%
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Monitoring and assessment - 2026

End-of-year monitoring

Optimise learning growth for all students.

Actions 1. Strengthen the school's spiral curriculum to map the Victorian curriuclum 2.0 sequentially from Foundation - 6 for
English, mathematics and STEAM.

2. Create a rich multi-layered assessment framework aligned to the curriculum and informed by students' differentiated
learning needs.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers
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OPTIONAL: Upload evidence

Activities

Activity

Who

When

Percentage complete

Activity 1

1a. Develop a Foundation - 8 (to
account for students working well
beyond) scope and sequence for
English, mathematics curriculum

2.0, STEAM and specialist subjects.

M All staff

-1%

Activity 2

1b. Review the English 2.0
curriculum documents for APS,
refining these to better support the
teaching sequences and
pedagogical practices (aligned to
VTLM 2.0)

M Curriculum co-ordinator (s)
M Learning specialist(s)

-1%

Activity 3

1c. Analyse the data to identify
which areas of mathematics and
numeracy are strengths of students
at APS and which areas may be
priorities for teacher professional
learning; implement an agreed
approach to the use of flexible
targetted groups to support student
mathematics learnign at their poitn
of need.

M Numeracy improvement teacher
¥ Numeracy leader

-1%

Activity 4

2a. Building staff capacity to
understand how to use a range of
multi-tiered assessments to support
the learning needs of all students -
Deeper understanding and
consistency in using Essential

M School improvement team
M Data leader

-1%
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Assessment, NAPLAN, PAT,
DIBELS; Writing Rubrics, Teacher
Judgment Tools, and utilising Elastik
Platform (3-6) to build point of need
teaching programs.

Activity 5 2b. Identify and implement ways of M All staff -1%
evaluating STEAM units to ensure
students are engaged and have a
voice in the design of their learning.

Actions 1. Build all staff capacity to critically analyse data sources to identify point of need (differentiated) teaching of literacy and
mathematics

2. Implement a whole school process to build expertise in the teaching of literacy and numeracy.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers
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OPTIONAL: Upload evidence

instructional model to align with
Victorian Teaching and Learning
Model 2.0 VTLM 2.0, outlining key
evidence-based literacy and
numeracy pedagocial practices to
support the achievement of all
learners

M School improvement team

Activities Activity Who When Percentage complete
Activity 1 1a. Utilise the inquiry cycle to build “ Numeracy improvement teacher -1%
staff capacity to teach mathematics | ] Learning specialist(s)
content in a differentiated way in
order for students to solve authentic
real-life problems and justify their
mathematical reasoning.
Activity 2 1b. Members of the STEAM CIGs M Numeracy improvement teacher -1%
group attending the leading M Numeracy leader
mathematics profesisonal leanring
course to dvelop a whole school
action plan to lead improvement in
student acheivement.
Activity 3 2a. Build a differenitated approach M Learning specialist(s) -1%
to modelling, observation, ¥ School improvement team
mentoring, and coaching to meet the ,
professional learning needs of all M Year level co-ordinator(s)
staff.
Activity 4 2b. Review and update the APS M Learning specialist(s) -1%

Alphington Primary School (3599) - 2026 - AIP
Page 5




Enhance student learning and wellbeing by empowering students to be active agents in their education.

KIS 2.c Embed a whole school approach to empower students to be engaged in the co-design of their learning, to establish
Activation of student voice effective relationships and be connected to their peers, staff and the community.

and agency, including in
leadership and learning, to
strengthen students’
participation and
engagement in school

Actions 1. Developing the understanding and capacity of the 4Rs and associated programs to create a wellbeing curriculum tthat
is responsive and reflective of APS students - Wellbeing

1.1. Introducing the Mental Health in Primary schools (MIHPS) initiative, including the Mental Health and Wellbeing
Leader (MHaWL)

2. Building staff understanding and capacity to implement a multi-tiered system of adjustments to support all learners to
be successful- Inclusion

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence
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Activities

Activity

Who

When

Percentage complete

Activity 1

1a. Unpacking and streamlining to
map each of the 4Rs topics across
the year levels, cross checking with
capabilities and other wellbeing
programs

M All staff

-1%

Activity 2

1.1.b. Providing time and resources
for the implementation of the Mental
Health in Primary Schools (MHIPS)
initative, building staff understanding
and awareness.

M Wellbeing team
v Mental health and wellbeing
leader

-1%

Activity 3

1b. Utilising a range of data sources
and collection tools to inform how
teachers respond to the wellbeing
needs of students

M All staff

-1%

Activity 4

1.1.a. Completing the Mental Health
and Wellbeing Leader (MHaWL)
training modules

¥ Mental health and wellbeing
leader

-1%

Activity 5

1c. Developing a whole school
documented approach to the explict
teaching of school connectedness,
student voice and agency; including
the role and actions of house
events, tribes, extra-curricular
events and student wellbeing
surveys.

M All staff

-1%

Activity 6

2a. Developing a document that
articulates the Multi-Tiered System

M Disability inclusion coordinator
¥ Education support

-1%
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of Supports available across the
school which allows teachers to
respond to the wellbeing and
inclusion needs of all students

Activity 7

2b. Working with staff to build their
knowledge and capcity to provide
high quality intervention for identified
students

MV Education support
M All staff

M Disability inclusion coordinator

-1%

Future planning
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Monitoring and Self-assessment - 2026
SEIL Feedback
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